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Having worked with the Apple Company gives me an excellent chance to briefly describe the services they contribute. According to Chan et al. (2013), the reason as to why the company has continued to be in charge of a more extensive section of the global market is because it provides electronic products that meet the customer's needs and specifications. On the other hand, Apple Company comes up with some chains as a way to meet the demand for the electronic products in many countries. Some of the products that Apple Company offers include phones, tablets, desktops and laptops among other diverse electronics. The source of the competitive advantage that the company has been enjoying over the years include the now and then rebranding and branding which forms a core part of the company's activities. As a result of continues integration of the branding practice, Apple Company has been able to maintain a more extensive section of the electronics industry globally.
Some of the vital components that the management of the Apple Company has continuously integrated is the information and technology hence leading to acquiring the desired results (Chan et al., 2013). Also, the design activities of the company also include the various elements of IT hence appreciating the need of maintaining the information systems in almost all the departments. Some of the aspects of IT found in the company include extensive area networks and local area networks. Local area network is mainly concerned with the course of communication while the extensive area networks applied in developing interface at a constant pace and of which helps the customers to have a comprehensive understanding of the market. 
Steps taken by the Organization in Securing their Information and Knowledge
Apple Company has taken a series of steps in securing their information and knowledge. In the past, the Apple Company made use of the biometric systems that accommodate the use of biometric data before making use of it. According to Dowdy et al. (2011), use of biometric systems has improved the level of confidentiality at which the Apple Company has. Secondly, the company has made use of patenting activities and copyrights as a way to curb any attempt of piracy which could interfere with the quality of services offered at the market. Also, the use of firewalls has helped the information systems of the company to prevent any material that could compromise and even corrupt the pertinent rights. 
Sustaining Advantage over Competitors
In consideration of the stiff levels of competition in the electronics industry, Apple Company has encouraged the use of innovation as a way to gain and sustain an advantage over their competitors. As such, the company has been able to meet their customer's needs. Coming up with a unique design of their products, Apple Company has been able to maintain the market share (Jones & Jones, 2010). Also, use of extensive market research has enabled the company to determine the particular needs of different market segments. The other step that the Apple Company has taken to gain and sustain an advantage over their competitors is through use of highly flexible supply channels and being convenient to the final consumers who have yielded to adopting different forms of retailing.
[bookmark: _GoBack]Demonstration of Successful Collaboration
The Apple Company has been able to demonstrate successful collaboration through different ways. The partnership takes into account the efforts of the government, employees, final users and even the suppliers. Therefore, it is through embracing involvement and communication that the management has been able to achieve collaboration at different levels. According to Huang et al. (2012), the other way that the Apple Company has demonstrated successful partnership is through mergers with other companies coming from different industries which maintain and supports the effectiveness of the company. From the above ways in proving successful collaboration, it is essential for a company to involve personnel from different professions and also take into account their collaborative actions.
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